Background to the formation of a seed orchard working party. The link to this document is not easy to find as it is not meant to be too spread, it is only of historic interest and collects relevant parts of email correspondence for writing the history of formation
Apr0830 from Bailian to Seed Orchard officers
Dear Colleagues,   At this ongoing IUFRO Board meeting in Morocco this week, your proposed Seed Orchards has been well received and approved by the board. Not only that, we felt its importance so that we would establish it as IUFRO 2.09.00 Seed Orchards Research area, replacing the inactive "Seed physiology and technology". The Seed Orchards is much more broader and can include physiology, genetics, management and applied technologies. Congratulations for your efforts! Please modify the enclosed summary to expand the scope to the research area (topics including physiology, genetics, management and applied technologies, etc.). As soon as you email me the modified version, I will pass it to the IUFRO web master to update the IUFRO website and make a big announcement. Thanks again for your efforts. Now it's official! Best regards Bailian

 

Oct 07 07 from Kyu-Suk to Bailian 
We had the agenda of the IUFRO SO working party and discussed about the status and future of the WP during the SO symposium in Umeå last week.

 

Agenda (motions) were as following;

1. Casting vote for officials; Kyu-Suk Kang (kangks@foa.go.kr) as coordinator and Dag Lindgren (Dag.Lindgren@genfys.slu.se), David Reid (David.Reid@gov.bc.ca) and Nebi Bilir (nebilir@orman.sdu.edu.tr) as deputy coordinators. Some photos of the officials are attached in this email.

2. Discuss on the next meeting (place, time and host); there were two propositions for the next meeting. One was given by the Korea Forest Research Institute having it in August 2010 and the other was by the Faculty of Forestry, Suleyman Demirel University in Turkey hosting it in June 2009.

3. Seed orchard textbook; everybody agreed on this idea as good and necessary.

4. How the Working Group would be the best place in the Div 2 structure; participants and WP officials all agreed on the division number of 2.09.01 as Bailian mentioned and supported in early March 2007. There was also discussion about the title of the WP and decided to call it as ‘Seed orchards’.

Sep 23 07 from Bailian to Kyu-Suk.   Sorry for the delay to get back to you because of the travel and other stuff.  Yes, the WP is all set but has not been out up to the website (not as efficient as you might expect from IUFRO).  Please make the announcement for the WP in the conference and announce the elected officials in the meeting and plan for the next meeting.  The Seed Orchard working party will be 2.09.00.  After the meeting, please send me the website information for posting, following the required information for other active WP on the IUFRO website?
 
Sept 8, 07 from Dag to Bailian: “WP seed orchards” has elected coordinator: Kyu-Suk Kang; and deputies Nebi Bilir and Dag Lindgren." "Now, three times I have done what you asked, so please rush to get it visible on the IUFRO web now"
Extract from message to registered participants to seed orchard conference September 1: "IUFRO has approved the organisation of a Working Party 2.0... (?) on seed orchards! The need for a WP became evident as this conference, which was meant as a rather low profile regional European meeting, has attracted more speakers connected to seed orchards than any other activity in modern history. Thus there is need for an international forum to discuss seed orchards in a focused form. To discuss more, WP-officers must be found and get a mandate. The coordinator of IUFRO Division 2, Bailian Li, has asked me to handle this matter. It is very little time, and it must be settled before the conference, so an agenda (e.g. about coming meetings) can be discussed at this first meeting of the WP. I consider the registered participants receiving this email as current members of the WP "Seed orchards" and ask for you vote for officers. Votes must come to me by email before Sept 8. I have had a discussion with a smaller group of participants including Treebreedex officers and the Division 2 coordinator. This has resulted in the following nomination: coordinator Kyu-Suk Kang; deputies Nebi Bilir and Dag Lindgren. These persons have accepted the nomination and will be present at the conference. Please, if you want to make your voice heard, write me before Sept 8 if you agree or not. If you disagree, make own nominations. If 35% or more of the given votes disagree, it will be an election procedure at the conference itself, if 65% or more agree, the issue is settled, and the elected WP officers will prepare an agenda for the first meeting. Even if you do not disagree, I appreciate suggestions of an additional deputy, who is likely to be volunteer for arranging a future seed orchard meeting." 
August 07 from Bailian to Dag: This is all set.  As a part of the procedure, please organize a business meeting for electing the officers officially there. With this, I will put it up in the web site and register with the headquarters.  Thanks.

June 07 from Dag to Bailian: "The officers of an IUFRO WP is a coordinator and two deputies. Kyu-Suk Kang is already nominated as coordinator and has accepted, as deputies I nominate Dag Lindgren and Nebi Bilir." "Justification: Seed orchards are in much of the world the main supplier of forest generation material, and the use of seed orchard seeds is often rising. They are much discussed on local levels, but less so on international meetings. The cause is partly that scientists see it as a mature and non-futuristic field. Non-the-less there is much to be discussed and improved, thus reasons to have a forum for international discussions.  There is no WP in the IUFRO structure centered on seed orchards, and then they are discussed in the IUFRO structure, it is only in a special sense within another WP (e.g. the physiology of sexual reproduction or seed orchards as a part of breeding Scots pine). I am arranging now a supposed regional conference about seed orchards, and I got 40 speakers from all over the world for a badly announced meeting. The grassroots have given a clear vote that where is a large and unsatisfied need for an international forum to discuss seed orchards.I suggest it organized as 2.04.03 – Seed Orchards (but on the matter of place in organization I accept your view)."
June 07 from Bailian to Dag: "The procedure is not as complicate as I originally thought.  So it was no need for raising this question at the meeting  All I need is to send a short description and WP needs to the IUFRO headquarters and voting is not necessary but for the information purpose only. Please give me a short justification and its' major objectives of the WP. You will need to nominate all officers for me as well. I will process ASAP and hopefully it can be official before your meeting.  So this can be the 1st activity of this WP?"

May07 from Bailian to Dag: "I am in Beijing for the IUFRO board meeting this week and will propose the working party."
Dag07 to Kyu-Suk with copy to Bailian : "I have now 36 formal registrations of lectures and some more informal. With some marginal this is the international meeting, which has attracted most speakers on seed orchards in the World History. The grass-roots have given an overwhelmingly convincing yes!!! All lead scientists dreams about futuristic alternatives has left a large demand on discussing matters more close to the ground from those which works where. We really do need an international seed orchard FORUM, but will IUFRO see to that?" 
Mars 07 from Bailian to Dag: "Kyu-Suk Kang will be a good choice. Just send we a write-up, I will get this going?"
Dag mentioned some names, including three north Americans, as possible coordinators. 
Mars 07 from Bailian to Dag:  "I am supporting to set up a WP for seed orchard under the 2.09.00 – Seed physiology and technology
2.09.01 - Seed orchard
If you can draft a short description on:About Unit The main scope of the Unit is to facilitate exchange of information on research progress in State of Knowledge Then identify one more coordinator, plus you, for this WP, I will officially propose to the IUFRO board for approval by May of this year?"
Mars 07 from Dag to Bailian: "I see it as an opportunity to contribute to a better future for Mankind. Seed orchards are the link between research and breeding towards better forests, which helps in solving future problems of the world. Science for improving seed orchards and conferences to share and discuss experiences and progress are key to that goal." "Is not the structure of IUFRO itself an obstacle to the goal of better seed orchards? It exists WPs for physiological aspects, for breeding of different species, for genetics, and for seed physiology and handling, but there is no place for combining these issues and putting the seed orchards in the centre! And this prevents the merging of knowledge in the by far most important outlet of genetic knowledge! And discourages seed orchard research, which I see as the most important! I start to wonder if there ever was an international meeting for only seed orchards before? But seed orchards are not fancy, they are too close to reality to draw the attention of a self-respecting scientist, any fool understands that clonal forestry is much superior, and studying them seldom results in high impact papers, so it is understandable that a Scientific Organization like IUFRO does not focus on them. It is also – in spite of its importance - a too uninteresting and not sexy enough (!!) subject to draw a large auditorium (it may only be people like me, who are happy with a manageable small meeting, who cares for it)." "Steve, Tom and Yousry intend to participate in the Umeå seed orchard meeting. If one of those became the chair of a reborn IUFRO WP seed orchards and arranged a meeting following the Umeå meeting... " 


From: Bailian Li [mailto:bailian@unity.ncsu.edu] 
Sent: den 9 februari 2007 14:00
To: Dag Lindgren
Subject: Re: Seed orchard conference
Hi Dag,

Thanks for putting this together.  Do you want to associate this with the IUFRO seed orchard working party?  This may increase the attendance if we can put on the IUFRO website.  If you are interested in this, let me know and we will promote this for you and have a great meeting up there.

Bailian

This is just to inform some of you that there will be a seed orchard conference at Umeå in September…
http://www-genfys.slu.se/staff/dagl/Umea07/Umea07.htm
Have a good day
Dag
Kyu-Suk Kang will be a good choice. Just send we a write-up, I will get this going?

Bailian

Sent from my Verizon Wireless BlackBerry  

-----Original Message-----

From: "Dag Lindgren" <Dag.Lindgren@genfys.slu.se>

Date: Sun, 4 Mar 2007 14:13:22

To:"Bailian Li" <bailian@unity.ncsu.edu>

Subject: SV: IUFRO WP on Seed Orchards

Off course I hinted on possible chairs with the three names who got copies. If they say no or you do not agree persons to ask could be Kyu-Suk Kang or Darius Danusevicius or Nebi Bilir, they participate also at Umeå. What I want is someone who arranges a new meeting in five years or so.... And that is because it is good for Mankind, it is not for the sake of me or Umeå. 

----------------

 Från: Bailian Li [mailto:bailian@unity.ncsu.edu]

Skickat: lö 2007-03-03 23:05

Till: Dag Lindgren

Kopia: Byram, Tom; Steve McKeand; Yousry El-Kassaby

Ämne: Re: IUFRO WP on Seed Orchards

Dab,

Thanks for following up on this.  I am supporting to set up a WP for seed orchard under the  2.09.00 &#8211; Seed physiology and technology: <http://www.iufro.org/science/divisions/division-2/20000/20900/>

2.09.01 - Seed orchard

If you can draft a short description on:

About Unit

The main scope of the Unit is to facilitate exchange of information on research progress in 

State of Knowledge

Then identify one more coordinator, plus you, for this WP, I will officially propose to the IUFRO board for approval by May of this year?

Bailian

Hi,

 

I understand that this probably leads nowhere. But it is easy to write, it does not harm and I see it as an opportunity to contribute to a better future for Mankind. Seed orchards are the link between research and breeding towards better forests, which helps in solving future problems of the world. Science for improving seed orchards and conferences to share and discuss experiences and progress are key to that goal. 

 

Writing some people informing about the seed orchard conference I got a reply from Bailian suggesting that I associated it with IUFRO to increase the attendance. As far as I know IUFRO has no seed orchard WP and that initiated some thinking. Is not the structure of IUFRO itself an obstacle to the goal of better seed orchards? It exists WPs for physiological aspects, for breeding of different species, for genetics, and for seed physiology and handling, but there is no place for combining these issues and putting the seed orchards in the centre! And this prevents the merging of knowledge in the by far most important outlet of genetic knowledge! And discourages seed orchard research, which I see as the most important! I start to wonder if there ever was an international meeting for only seed orchards before? But seed orchards are not fancy, they are too close to reality to draw the attention of a self-respecting scientist, any fool understands that clonal forestry is much superior, and studying them seldom results in high impact papers, so it is understandable that a Scientific Organization like IUFRO does not focus on them. It is also – in spite of its importance - a too uninteresting and not sexy enough (!!) subject to draw a large auditorium (it may only be people like me, who are happy with a manageable small meeting, who cares for it).

 

Bob Weir got a WP 2.03.03 on seed orchards set up, and the Williamsburg meeting 1986 followed (a memorable meeting for most of us, but it was joint with other WP). I do not remember exactly what happened with the WP seed orchards after that, but it got no good follow up meeting and died.

 

Steve, Tom and Yousry intend to participate in the Umeå seed orchard meeting. If one of those became the chair of a reborn IUFRO WP seed orchards and arranged a meeting following the Umeå meeting... Bailian has the power to draw in the invisible threads to get this set up…. 

 

It was just a thought which Bailian triggered, I do not expect a reaction…. 

Best regards

Dag

Hi Bailian
 

I have now 31 registered speakers for my seed orchard conference and it increases without help from either IUFRO or FORESTGEN, the jungle drums seem sufficient to fill some days with speakers. It proves the need and interest for the matter, so I hope IUFRO makes it institutional, so the message is spread to all next time.
 

I believe it is the most important meeting focusing on seed orchards ever! I wanted to look at your Charleston meeting for a comparison. But it was difficult!!!
 

The link did not work! After some search I found the home page with a new name, but the links did not work from that. I did what you are expected to do, wrote the webmaster, but that did not work either, I got
"webmaster@ces.ncsu.edu på 2007-05-17 10:47
  Could not deliver the message in the time limit specified."

 

I guess it is problems above the webmaster level, and I guess you are anxious that the proceeding you edited is available.

 

Have a good weekend! And have a good life at the higher echolons!

 

Dag 

Dag,

I am in Beijing for the IUFRO board meeting this week and will propose the working party. 

Bailian

Sent from my Verizon Wireless BlackBerry  

-----Original Message-----

From: "Dag Lindgren" <Dag.Lindgren@genfys.slu.se>

Date: Tue, 29 May 2007 20:31:25

To:<kangks@foa.go.kr>

Cc:<bailian@unity.ncsu.edu>, <paques@orleans.inra.fr>

Subject: Kang travel and IUFRO WP

Dear Kyu-Suk,

I am now in Helsinki on TREEBREEDEX annual meeting. I am happy to inform you that we got help for the conference from the TREEBREEDEX coordinator (Luc Paque). He will to pay your airfair Korea-Umeå. But he wants to prepay the actual ticket himself, so please get into contact with him when you have decided the day of arrival and departure (I guess it is time to do that now). You get hotel and participation fee paid by me. Should you like to stay Saturday also, I plan for a large fire at seashore at my cottage. 

  

The argument for an IUFRO WP has grown much stronger than last time I argued. I have now 36 formal registrations of lectures and some more informal. With some marginal this is the international meeting, which has attracted most speakers on seed orchards in the World History. The grass-roots have given an overhelmingly convincing yes!!! All lead scientists dreams about futuristic alternatives has left a large demand on discussiong matters more close to the ground from those which works where. We really do need an international seed orchard FORUM, but will IUFRO see to that? 

How did it end with IUFRO? Will there be a seed orchard working party with you as responsible? If so probably a time lot should be assigned to discuss this new WP. And it could be considered to make this the first only WP on seed orchard meeting in history in parallell with its function serving TREEBREEDEX, and in that way give it a wonderful launch. If so you get a time slot even in the opening procedurs (after the TREEBREEDEX opening). Can we get the discussion started? I'll start to think on actual hour schedules for the meeting next week. Wait with responding on this paragraph till we know what happened! 

  

Best regards

Dag,

The procedure is not as complicate as I originally thought.  So it was no need for raising this question at the meeting  All I need is to send a short description and WP needs to the IUFRO headquarters and voting is not necessary but for the information purpose only. Please give me a short justification and its' major objectives of the WP. You will need to nominate all officers for me as well. I will process ASAP and hopefully it can be official before your meeting.  So this can be the 1st activity of this WP?
Thanks for your effort!

Bailian


Hi Bailian,
You said you should raise the question of an IUFRO WP for seed orchards.
As far as I understand the matter was not raised or discussed in the latest IUFRO board meeting.
How do you deal with the matter?
Best regards
Dag
Dear Bailian,

I thought the matters had been discussed with Kyu-Suk Kang, who we agreed should be the first coordinator and has accepted our nomination and to discuss with you, but for some reason it seems not to have worked, I write the documentation now and here to avoid further delay. Of course any receiver may add to the discussion and if it is against something already settled I guess Kyu-Suk will react. To avoid delay, please see this discussion as finished in 48 hrs.

The official organizer of the coming seed orchard conference is TREEBREEDEX. I have consulted with the head coordinator of TREEBREEDEX and the coordinators of TREEBREEDEX Activity 6, and got their blessing, they do not object of making it an IUFRO WP meeting also. Thus I will make it an IUFRO meeting as fast as you give me the name and number of the WP and the go sign on behalf of IUFRO. The meeting schedule will be planned to include an opening of the WP coordinator (after the TREEBREEDEX representative) and allocation of time for WP business meeting, which the coordinator will work out with the deputies. But as long as it is uncertain if a WP has been formed, I will allocate only allocate evening time for the business meeting. I will not wait till I can see it on the web, your GO sign on behalf of IUFRO is enough. If I have not got the GO sign September 1, the role of IUFRO at this meeting will be very modest, but its most important role is to set up a new meeting.

http://www-genfys.slu.se/staff/dagl/Umea07/Umea07.htm
The officers of an IUFRO WP is a coordinator and two deputies. Kyu-Suk Kang is already nominated as coordinator and has accepted, as deputies I nominate Dag Lindgren and Nebi Bilir (do you accept Nebi?). 

Justification: Seed orchards are in much of the world the main supplier of forest generation material, and the use of seed orchard seeds is often rising. They are much discussed on local levels, but less so on international meetings. The cause is partly that scientists see it as a mature and non-futuristic field. Non-the-less there is much to be discussed and improved, thus reasons to have a forum for international discussions.  There is no WP in the IUFRO structure centered on seed orchards, and then they are discussed in the IUFRO structure, it is only in a special sense within another WP (e.g. the physiology of sexual reproduction or seed orchards as a part of breeding Scots pine). I am arranging now a supposed regional conference about seed orchards, and I got 40 speakers from all over the world for a badly announced meeting. The grassroots have given a clear vote that where is a large and unsatisfied need for an international forum to discuss seed orchards. 

I suggest it organized as 2.04.03 – Seed Orchards (but on the matter of place in organization I accept your view, seed orchards are much more than genetics, but the interface with genetics and in particular 2.04.02 feels as the most important.) 

Objective (to write in about “unit” on the IUFRO web): The working party is concerned with all issues about seed orchards. The working party constitutes an international forum for discussions about different aspects of seed orchards among seed managers, breeders, administrators, geneticists and other scientists.

Best regards and hope of a fast GO

Dag Lindgren

Sent: den 20 augusti 2007 20:18
To: Dag Lindgren
Subject: Re: So no WP seed orchards, I should forget about it? Or can you make a decision now?
Dag,

This is all set.  As a part of the procedure, please organize a business meeting for electing the officers officially there. With this, I will put it up in the web site and register with the headquarters.  Thanks.

Bailian

Oops! I also forgot one thing. 

I visited your web-site of the Seed Orchard conference, 

and it looks good and updated. 

In the participants list, my telephone number is +82 31 290 1155 if you wish you can add this number. 

Yoshinari has the telephone number +82 31 290 1159. 

  

Kyu-Suk 

  

>>>>>>>>>>>>>>>>>>>> 원문 <<<<<<<<<<<<<<<<<<<< 

제목 : SV: (Re)SV: (Re)IUFRO 

작성일 : 2007.08.27 15:52:19 

보낸사람 : Dag Lindgren 

  

  

I forgot one aspect, officers are changed at the World congress 2010, and when we may loose the initiative or we can not decide after that. And if we really get something started we should not loose momentum. Thus beyond 2010 is not an option (even if I thought so when starting). Half of the people outside Europe and Turkey is "my" network and a small fraction of the relevant people. It is only Sweden, Norway, Finland, Lithuania and Poland where you can say that an important fraction of all potential participants who can think the thought of participating in a meeting like this come. If it was in Korea connecting to the World congress even I would come even if I am retired.



Fr?: 강규석 [mailto:kangks@foa.go.kr]
Skickat: m?2007-08-27 07:44
Till: Dag Lindgren
훝ne: (Re)SV: (Re)IUFRO 
YES! First of all, I vote Yes. 
I think that I have bad memory and sometimes misunderstood.
For voting, sometimes it does not need to propose the voting but it is still democratic to select coordinator, deputy or committee members officially I think.
 

So, there is a WP 2.00.24 on seed orchards under IUFRO.
You and I start to set up first business meeting of the SO WP and act as chairmen in Umea meeting.
It seems that one of the agenda is about coming meeting after Umea meeting, including announcement of coordinator and deputy members officially.
One topic could also be about the book. You will prepare the electronic proceedings and this proceeding could be updated later on and become a book of seed orchard.
Concerning the next meeting, which year is good time in your opinion? 2 yeas later (1999), 3 years (2010) or 5 years later (2012)?? 

Kyu-Suk 

제목 : SV: (Re)IUFRO 

작성일 : 2007.08.27 13:40:46 

보낸사람 : Dag Lindgren 

I approached Bailian 2 times and he told me what to do, but never continued and never informed me that he does not move after I have done what I thought was expected for next move. 

And I instructed you and Bailian to discuss, but no discussion.  And you say you only heard it from me, in spite of that you must have read several Bailians letter. Perhaps Bailian and you has as bad memory as me, although I thought it would be impossible. So I am worried it vanish because Bailian need to be pushed again and again. For voting as I see it, it is not a good idea but now I have to carry out a balot. It is misusing democrati, but that is done all the time, do not make it still worse by abstaining from voting. Someone must be responsible for the WP discussion at the meeting and prepar and it is time only for you. Bailian wants you, he suggested you among some names. So please vote YES now, so a 3 votes who do not understand will not destroy the WP by making it uncertain who is in charge.  You say I should continue! ! , so I do. 

I put half an hour WP business discussion on the agenda with you as chairman.  I would like to see as a result that the business meeting points at someone to arrange the next meeting. The main thing is to get you or someone else to arrange a similar meeting like this. Yousry suggested a book, the WP could see that a book is written about seed orchards.

 

 

Yes, you can rely on me & Nebi for pushing for future seed orchard meetings. 

Kyu-Suk 

Thanks Dag. 

  

Yap, I know that it is very difficult to find people for voluntary work in the SO textbook. 

Once we plan (discuss) to have SO textbook, the textbook should be fruitful, informative, useful and etc, 

and also there must be valuable editors, authors and so on. 

Nebi could be one of the candidates, but I feel that he is rather young like me. 

However, if there are no volunteer editors, then there is no choice. For that case, I could also be the candidate. 

I will try to make  or a list of contents or authors before I go to Umea. But, I am not so sure if I could succeed on that. 

  

Kyu-Suk  

  

>>>>>>>>>>>>>>>>>>>> 원문 <<<<<<<<<<<<<<<<<<<< 

제목 : RE: (Re)SV: SOTextbook 

작성일 : 2007.09.15 12:56:57 

보낸사람 : Dag Lindgren 

SO Seed orchards   . What do you suggest instead? The less certain we are on formalia, the less chance it is that it really ends in a WP.

It is painful to identify people, if you give all the chance but when truncate only to those who give meaningful feed back, I feel rather certain that the committee will shrink much….

But if you prefer you can go on with letting Nebi lead the formulation of a committee…. a list to present to the meeting….
 


From: 강규석 [mailto:kangks@foa.go.kr] 
Sent: den 15 september 2007 04:51
To: Dag Lindgren
Subject: (Re)SV: SOTextbook 
Ok, that is no problem. 
We are going to discuss more on that in the business meeting. 

But I think that there should not be too many editorial committee members. 

By the way, I happened to think about the title of SO WP. 

The title of WP could be one of the agenda. What do you think? 

  

Have a nice weekend. 

  

Kyu-Suk 

  

>>>>>>>>>>>>>>>>>>>> 원문 <<<<<<<<<<<<<<<<<<<< 

제목 : SV: SOTextbook 

작성일 : 2007.09.13 13:07:29 

보낸사람 : Dag Lindgren 

  

Nebi sent a book suggestion. Kyu-Suk could manage the meeting and Nebi the book. What do you think, Kuy-Suk?
 

Perhaps the WP could decide an editorial committee which could work with structuring a book. Nebi could be the chair and it is a first draft the list of persons you mention to be modified at the WP meeting. The work would start when proceedings is readable around new year. Then Nebi send a suggestion to the editorial committee and trigger a discussion with the editorial committee around new year. What Nebi could do now is a draft of a committee to discuss at the WP meeting after discussing with Kyu-Suk and me.
 

Or another suggestion: the committee could just be those who submit papers to the conference proceeding and to remain in the committee requires just to respond on the first letter from Nebi about the book. When we choose on activity and do not exclude someone active...



Fr?: Nebi Bilir [mailto:nebilir@orman.sdu.edu.tr]
Skickat: to 2007-09-13 00:27
Till: Dag Lindgren
훝ne: SOTextbook
Hi Dag,
Although it is very draft, could you please take a look shortly to the 
enclosed file? and what do you think?
Best regards,
NeBilir

-------- Original Message -------- 

	Subject: 
	Re: IUFRO Seed Orchard WP

	Date: 
	Tue, 25 Sep 2007 16:01:57 -0400

	From: 
	Bailian Li <bailian@unity.ncsu.edu>

	Organization: 
	N. C. State University

	To: 
	碍痹籍 <kangks@foa.go.kr>, Dag Lindgren <dagl@nana.slu.se>

	References: 
	<H00006220567fc11.1190171906.edmmail@MHS>




Kyu-Suk and Dag,

Sorry for the delay to get back to you because of the travel and other stuff.  Yes, the WP is all set but has not been out up to the website (not as efficient as you might expect from IUFRO).  Please make the announcement for the WP in the conference and announce the elected officials in the meeting and plan for the next meeting.  The Seed Orchard working party will be 2.09.00.  After the meeting, please send me the website information for posting, following the required information for other active WP on the IUFRO website?

Sorry, I cannot be there for the meeting this time but will plan to join you next time.

Bailian


강규석 wrote:


Hello Bailian,
 

How have you been doing?
I am going to Umea for attending SO symposium next week.
Dag nominated me as one of the candidate coordinators of SO WP and he is pushing me to lead a business meeting during the symposium.
So, concerning SO WP, I'd want to ask you something about the situation of structure under IUFRO Div. 2. 

I don't see any information of SO WP from the IUFRO web-site.

Have you written or discussed to get (or register) it with the IUFRO head-quarters?

Is there no problem if we go to discuss about the WP and the next schedule (e.g., next meeting)?

 

Kyu-Suk
 

OK, I agree on that the materials would be better to be stuctured differently. 
It would also be good to wait and send him the letter until you get more information. 
Then, I will send a letter to Bailian concering the information that would be placed on the IUFRO Web. 
  
Kyu-Suk 
From: Dag Lindgren 
Sent: den 3 oktober 2007 06:18
To: KangKyu-Suk
Subject: SV: IUFRO Seed Orchards WP
I suggest the material is differently structured

A minutes or rather notes for the WP is written separately

The letter sent to Bailian should contain the information needed to be placed on the IUFRO web, but nothing more. Look on IUFRO sites and make it similar and symmetric and very short. Make it so Bailian can just copy to IUFRO and need not think himself. Do make it VERY easy for him to do his job, otherwise it will hang with him again!

I drafted a web and suggest that it works at the web of the WP till you make a better arrangement you have better control of yourself.

I placed the draft at my web and made some pages with different information so you could make the notes from the meeting shorter. 
Wladislav mentioned a Polish WP meeitng, I wrote him and he gave some more literature
Steve showed a statistica about the sinking interest at American STIC meeting, I have asked him about that

If I get no objection (or helpful comments) I will probably look more at the details in the weekend (I am out of reach Thursday Friday)

Best regards

Dag



Frn: KangKyu-Suk [mailto:kang_kyu_suk@hotmail.com]
Skickat: ti 2007-10-02 22:37
Till: Dag Lindgren; nebilir@orman.sdu.edu.tr; david.reid@gov.bc.ca
mne: IUFRO Seed Orchards WP
Hello deputy coordinators of the IUFRO SO WP,
  
Before sending the outcomes of SO business meeting ! to Bailian, I'd like to kindly ask you to read my statement whether it is well written or if there is something missing we should say. 
Kyu-Suk
 Hello Bailian,
 

As I remember, there is a board meeting of IUFRO this month.
We had talked many times about the forming of Seed Orchards WP under the Division 2.
SO WP deputy members would like to ask you to propose the SO WP in the meeting. 
 

The preliminary website information for posting is http://www-genfys.slu.se/staff/dagl/WPSeedOrchards/IUFROWPSOHomepage.htm
This is following the required information for other active WP on the IUFRO website
 

Best regards,
I register the story. Bailian once promised to put it forward to an IUFRO board meeting in May? in Beijing? Then he did not, I asked, and he said he found he could decide himself. Probably that did not work. Now the question is if he really puts it to the IUFRO board or forgets or is not where. I try to record the history on a web page so you can read and understand. We should not be punished by IUFRO because we believe in what the IUFRO representant (and thus actually a IUFRO representant) says. I realised that it might be delays but thought it did not matter that much if it was a years delay, but we must work on minimising the delay.
 

That was fine you rised the matter with Prof Lee and established the contact. I suggest that you call or write directly to Prof Lee the right time before the IUFRO meeting and make sure that it will be on the agenda and that he puts it there himself if Bailian does not. And make sure to make Bailian reminded, I said each month. He responds but not accurate, I would like to hear "I have submitted the matter on the agenda for the IUFRO board meeting in April, sorry for believing I could handle the matter myself". So maybe you could write to Bailian that you talked to Prof Lee and he was not aware of the matter and would make certain it is submitted to the IUFRO board at the right time.

 

Did you rise the matter of the possibility to have the WP meeting 2010 in connection with the world congress?

 

It is not a big problem that it is not mentioned in the proceedings, it was rather an excuse to give Bailian a reminder (allthough you should do that each month I am not sure you do) in the same time as I asked you about a contribution. Byt you did not reply on that. If you are discussing about a book the first thing is that you also contribute to the book which already exists.

 

Bailians job is international contacts, thus he SHOULD be interested in IUFRO.

 

The proceedings I am preparing now is available on the web as a draft. It is one of the starting points of a new book. The authors of good papers in the proceeding is one of the main core for the work on a new book. The subject coverage is one of the sources of inspiration when formulating chapters for a new book. But wait till new year to conclude who the authors are!  And do not move with great speed and energy until we are on IUFRO home page. It is enough we keep the discussion to the WP board (four persons).

 

Now we are applying selective harvesting in Sweden. I am planning for half-sib family blocks on 200 hectares. I was in Brazil with the research school and looked on four major Eucalypts operations, So I feel things are happening.

 



Från: 강규석 [mailto:kangks@forest.go.kr]
Skickat: fr 2007-11-30 01:50
Till: Dag Lindgren
Ämne: (Re)Proceedings 
Hej Dag, 

I am sorry to reply late, but I was out of my office over last few days. 

Yesterday, I visited Seoul Nat'l Univ. and met the president of IUFRO (Prof. Lee) and he said that there will be the IUFRO board meeting in April in Africa next year. 

Our new IUFRO working party could be appeared on the IUFRO homepage after the board meeting he said. 

To be a new WP, it should be administratively on board meeting and board members should agree on that. 

I know that it is a rule to set up and to make something new. 

It seems to me that he has a bit complain concerning Bailian's activity as the IUFRO officers. 

Concerning proceeding, IUFRO could not much contribule this time because of above situation. 

I am VERY sorry again for that. 

After Bailian moved his position to administrative job, I feel that he is not much interested in research and international cooperation like IUFRO. 

What about the SO book? I have a plan and hope to screen previous books first and then to make possible content-lists or chapter-authors early next year. 

What do you think? 

Kyu-Suk 

>>>>>>>>>>>>>>>>>>>> 원문 <<<<<<<<<<<<<<<<<<<< 

Below is the reply from Bailian that I got this morning.

He siad that our SO WP could be appeared at the web-site of IUFRO by e-voting early this year.

As I understand, there will be the board meeting in April, and the decision should be made by the meeting.

But, Bailian seems to expect that there would be an e-voting before the board meeting.


 
